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More than you can imagine
At ALLIANCE+, we deliver facility solutions. We offer
both single services and multi-services to both public and private customers. We provide everything from
cleaning to reception, switchboard, mail handling,
print, plant service, handyman, security services, staff
restaurants, coffee solutions and well-trimmed outdoor areas. Our own professional staff provides most of
the services, and where we are not experts, we have
sub-suppliers assisting us. For further information
about our services, please visit our website:
www.allianceplus.eu

AT ALLIANCE+ WE WANT TO CREATE VALUE
– NOT ONLY FINANCIAL VALUE, BUT ALSO
ENVIRONMENTAL AND SOCIAL VALUE. WE
IMPACT THE SURROUNDING WORLD, AND
THEREFORE WE MUST BE ACCOUNTABLE.

We develop the company through organic growth, and
as part of the strategy we built a common platform of
systems and processes that enables better and more
efficient customer value propositions. In December
2018, we launched +business system – a system that
holds all our policies, processes and standard operating procedures and is available for all employees in
Denmark, Sweden and Norway on all platforms whether
it is mobile phone, tablet or computer.
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Our Business
Our business is about facility solutions for and by people who
care, but it is more than that…

About ALLIANCE+

All businesses have their own core
competences, and what is merely
support services to many businesses is our core competence. We help
our customers to focus on their
business and create employee or
guest satisfaction by ensuring
that surrounding conditions
are right.
Cleaning and catering is at
the core of what we do. But
ALLIANCE+ is much more
than that. We offer a range of
facility solutions like reception, handyman and outdoor
services.
But first and foremost, ALLIANCE+
is about people who know that letting us work for you, we become part
of the promise you have made to
your employees and customers.

Quality and sustainability
The highest quality standards
combined with rigorous follow-up procedures ensure that
the facility solutions we offer stand the test of time.
In the countries we operate,
our services and management systems are certified
by external parties, and
focus is not just on quality but also sustainability.
But to us quality and
sustainability are about
more than certificates.
Daily on-site self-control, ongoing inspections
by ourselves and joint inspections with our customers ensure that we deliver
on our promises every day.

Expect more from us.
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Our CSR policy
Our CSR activities focus on our most substantial CSR impact areas:
ALLIANCE+ has a common CSR policy for the entire group. The policy
describes the fundamental principles of our work in relation to sustainability, both the environment, quality, social matters, human rights,
equal rights, anti-corruption and bribery.
The policy serves as an overall framework for all the activities of ALLIANCE+. Our CSR activities from 2018, and the 2019 targets, clearly
show how the policy is converted into actual action.

CSR policy
The contents can be summarised to the following principles:
+ ALLIANCE+ activities are based on good ethics among other things
human rights and anti-bribery
+ ALLIANCE+ satisfies the customers’ needs and delivers a high quality
+ ALLIANCE+ ensures the satisfaction and diversity of its employees
+ ALLIANCE+ undertakes social responsibility
+ ALLIANCE+ promotes a sustainable environment
The complete CSR policy is available on our website:
www.allianceplus.eu/about-allianceplus

Our environmental responsibility
+ In ALLIANCE+, we handle large quantities of chemical cleaning agents
and products on a daily basis, which require extra attention and care.
It is important that we show a high degree of responsibility so that we
ensure a minimum impact on the environment.
+ In ALLIANCE+, we transport employees, cleaning agents and food on
the Danish, Swedish and Norwegian roads daily. It is vital that our vehicles are safe and have a limited environmental impact.
+ In ALLIANCE+, we handle large quantities of waste daily that must be
correctly sorted in an environmentally responsible manner.

Our employee responsibility
+ ALLIANCE+ has more than 3,800 employees. For all of them to contribute to the high quality of the service provided, it is important that
they thrive and understand how they play an important role in our
company.

Our social responsibility
+ ALLIANCE+ has a workforce of which more than two thirds are of an
ethnic origin other than Danish, Swedish or Norwegian. It is important
for us to help these employees become well integrated in the society
of the country in question.
+ ALLIANCE+ cooperates with customers, suppliers and business partners. In that respect, we practice good ethical conduct while at the
same time requiring the same from them.
5

CSR in practice
We consider CSR to be a natural and
integrated part of our business. To a
large extent, this should be seen from
a basis of consciousness in relation
to our environmental impact and our
employee responsibilities. This is also
reflected in our CSR activities implemented in 2018 and in our CSR targets for 2019.
The quality of our work goes hand in
hand with our CSR efforts. We believe
that high quality in our services is a
result of efficient and effective pro-

cesses, engaged employees and as
little impact on the environment as
possible. This assumes that our customers are also interested in forming
the breeding ground for a sustainable
business with a high employee or
guest satisfaction in their company.
Our CSR work enables us to deliver
even better services to our customers. It is natural for us in ALLIANCE+
to take responsibility, which is also a
part of our values (+DNA) and our leadership principles (+leadership).

+leadership

+DNA

Dedicated
Novel
Ambitious

Hands-on
Result-oriented
Energizing
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QUALITY
ACTIVITIES
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Statement of Quality Activities
We want to maintain a high-quality
level in relation to our entire service
delivery. For us, quality is all about
delivering a high performance that
lives up to our customers’ expectations. But we want more than that. We
want our customers to feel that we
walk that extra mile for them and give
them just a little more than expected.
We had a goal to maintain our ISO
9001 certifications in Norway and
Sweden, and we succeeded. In Denmark, our Servicenormen certification was renewed, which is a certification that is only given and renewed
to those in the service business who
can deliver a high-quality and ethical service. It is an insurance to our
customers that we provide a service
based on continuous measurement,
assessment and follow-up.

Survey in Denmark, and in 2019 it will
be implemented in Norway and Sweden as well. The first round of surveys
in Denmark showed a total score of
29, which means that our customers
are satisfied with our service. We will
work to increase the score in 2019.
We are still on a journey, and we al- An excellent NPS is over 50.
ways try to improve our services. To
make our quality level more transpa- Our quality reporting in Norway shows
rent and specific for our customers, increased numbers in both improvewe implemented a new online qua- ments and nonconformities. This is
lity reporting system, M_SOLUTION due to the fact that we have had more
in 2018 along with an updated pro- focus on reporting deviations. This
cess that all countries are to follow. applies to general nonconformities,
The system also supports the conti- customer complaints and improvenuous recording of quality deviations ments.
and improvement proposals. Only by
knowing our weaknesses and having
an ongoing dialogue with our customers can we improve.
standing of our standards and makes
it possible for every employee to operate based on all the best knowledge
and experience we have in ALLIANCE+. That will contribute to deliver a
high-quality service every time.

But this is not enough, we want diWe also launched a new system, +bu- rect feedback from our customers,
siness system, where all our policies and last year we made a goal to imand processes are accessible for all plement a tool to measure customer
employees in all three countries. This satisfaction, NPS. In 2018, we implatform gives us a common under- plemented a Customer Satisfaction

Based on 5,512 quality reportings, the results show a
satisfied or very satisfied level of:

93.2%
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Actual examples of ALLIANCE+

Quality responsibilities 2018

A Common
Quality System
From Not Satisfied
to Very Satisfied
At one of our costumers the quality
level was rated very low. We started an improvement process supported by the new quality system
and it resulted in the very successful rating: Very satisfied. Costumer manager Laila Holst explains:
”We made self-monitoring every
day for 14 days and later twice a
week, and we had a close dialogue
with the costumer who also monitored our quality level. The quality
system forced us to decide on any
detail and was crucial in the process to a high quality level”
Going from bottom to the top of
the scale this is proof of how effective our quality system can be
when used right.

Implementing a Quality System
across the whole company, is an
example of how we ensure a high
quality. We believe that a transparent and detailed proces with
our costumers is the best way to
maintain and improve. The system
gives us valuable results.
Total Assessment
1%
6%

36%

57%

Very Satisfied = Above Expectation
Satisfied = Few and minor deviations
Improvement potential = Repetitive and multiple deviations
Deviation = More and greater deviations

Quality
Improvement
We take our deviations seriously.
In Norway, we have some deviation
in the internal audits in the canteens. There is alot to document
in a kitchen ranging from cleaning
to temperature in the refrigerator,
freezer and hot food.
In order to reduce the deviations,
there was a suggestion to create
our own ”IK-mat”- course. It is a
solution where we are not dependent on a third party. The concept
is now planned and will be implemented April 2019.
When we create our own course,
we focus on the areas that we see
as the greatest challenges. We
make sure everyone knows the
forms we use in the daily work.
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CLIMATE
ACTIVITIES
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Statement of Climate Activities
We want to continuously minimise We can document that we work systematically and continuously to rethe impact we have on the climate.
duce or eliminate negative impact on
Our certification by the Nordic Swan the environment. We cooperate with
Ecolabel has strict protocols that en- our customers to meet their expectasures a more sustainable business. tions and requirements and to obtain
That is why it was so important to us the best possible solutions.
that we renewed our certifications in
2018 in both Denmark and Norway. We transport employees, cleaning
Furthermore, we even gained a new agents and food on the Danish, Swecertification of the Nordic Swan Eco- dish and Norwegian roads daily. To lilabel within window polishing as only mit the environmental impact, we are
one out of three companies in Den- in a process of minimising our driving
and we are experimenting with elecmark.
tric cars.
Further, our deliveries in Norway and
Sweden are certified according to As part of our new training program
ISO 14001. In Denmark, our work is in +cleaning, the employees learn how
many ways based on similar princip- to handle chemicals and to sort wales. That means, among other things, ste properly. Hereby, we contribute to
that we are conscious about the sur- a future with more recycling and less
rounding world in which ALLIANCE+ CO2 emissions.
works.

We contribute to the UN global goal no. 13 – Climate action
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Actual examples of ALLIANCE+

Climate responsibilities 2018

Less Driving
Less CO2 Emissions
Ecolabeled
Window Cleaning
In addition to our existing Nordic Swan Ecolabel license on
our cleaning service, we obtained the Nordic Swan Ecolabel
license on our window cleaning
services as well. This makes
ALLIANCE+ one of only three
suppliers on the Danish market,
offering Nordic Swan Ecolabel
licensed window cleaning.

Driving is inevitable in our company. But we are working to minimize our consumption.
In our food segment APPETIZE+,
we focused on this area by cutting delivery from our main supplier from 4-5 times a week to
only 2-3 times a week. Further
we made a conscious choice to
reduce the number of suppliers.

Use of
Electric Cars
In Norway we invested in five
electric cars. By using electric
cars we will decrease our carbon footprint. We learned that
the cars are best for short distances. It takes more planning
to utilize electric cars due to the
big geographical distances of
our Norwegian customers. We
will continue to investigate how
we can best utilize the cars in
Norway.
In Denmark the first electric
car is ordered. With the learning from Norway the car will be
used for short distance driving
in Copenhagen.
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FOOD
PRODUCTION
ACTIVITIES
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Statement of Food Production Activities
We know that food production can leave carbon footprints, and we want to
make conscious choices about how
we run our food concept APPETIZE+.
With APPETIZE+, we signed up with
”DANMARK MOD MADSPILD”, where
we committed to reducing our food
waste with 50% before 2030. We are,
at the moment, the only company
delivering staff restaurants that has
signed up for this ambitious goal.

Baseline for average waste per guest
per day in Q4 is 9.7 gram. Every location has committed to report the
amount of waste thrown out every
day.
Choosing suppliers with the same
green values as APPETIZE+ is part of
the conscious choices we make. This
means that we, among other things,
supply organic milk and organic fruit
to all our costumers with this service.

Every quarter, we make measurements on our waste on all locations.
Further we run campaigns with our
guests about their awareness of food
waste.
We are committed to reduce our
food waste before 2030 with:

50%
We contribute to the UN global goal no. 12 –
Responsible consumption and production.
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Actual examples of ALLIANCE+

Food Production responsibilities 2018

Together Against
Food Waste
Motivate
the Customers
By using clear plastic bags we make
it visible for our customers how much
food are thrown away. By offering
smaller plates, it prevents the customers from taking more food than they
will eat. Also, bringing down the queues for food is important - the customer do not need to rush and take too
much food if they can easily go again.

In APPETIZE+, we produce delicious
food every day for several large companies in Denmark, and the work with
food waste is a natural part of our
concept.
”Being part of the fight to minimize
food waste motivates us even more.
We will proudly support and increase
the focus on the UN’s world goals together with our talented colleagues in
the kitchens and our many thousands
of daily guests. Several of the partners
in ”DANMARK MOD MADSPILD” are already our suppliers, and this makes it
even more interesting and inspiring
that we work together towards a common goal.”

Smart Thinking
in the Kitchen
Christmas Dinner
to People With
Limited Networks
Once again, APPETIZE+ chose to be
a sponsor for the annual Red Cross
Christmas event for people with a limited network. More than 200 guests
joined the event this year and got the
opportunity to enjoy a proper Christmas meal in good company.

All the small steps can make a big
difference. Jesper Berg, chef and segment director in APPETIZE+, lists alot
of initiatives they do in the kitchen to
reduce food waste and get most out of
the resources. The initiatives involve
reusing excess food for among other
things stocks and herbal fonds.
We do this without compromising on
our concept that involves fresh, tasty
food.

- Director of APPETIZE+, Magnus Abrahamsson

Source: Red Cross
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EMPLOYEE
ACTIVITIES
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Statement of Employee Activities
Living up to applicable human right laws
is an integrated part of our daily business
and for us taking care of our employees
and their rights is a natural part of our
work processes.
In 2018, we continued our implementation of a new workforce management system that supports our compliance with
union agreements and immigrant rules.
The system also supports the protection of all the personal data we need on
our employees to be able to do the shift
planning and ensure our deliverance.
Furthermore, we introduced the employee engagement survey in 2018 where
we asked if our employees have experienced discrimination, bullying and/or
harassment and if they know what to do
in case they experience something. Finally, we introduced a whistleblower policy and process in 2018 with which we
must continuously ensure that we catch
potential problems related not only to
human rights, but also anti-corruption,

bribery, fraud etc. In 2019, we will ensure
that all of these initiatives continues and
are fully implemented.
At ALLIANCE+, we want to promote diversity as we believe that it increases possibilities of new ideas, perspectives and
working methods in the business. To us,
diversity of the workforce means both
similarities and differences in relation to
gender, age, ethnic and cultural origin,
religion, physical capabilities and disabilities and sexual orientation. The diversity
of the workforce also includes experience, life styles, educational backgrounds,
values and family situations.
In ALLIANCE+, we strive for an equal
gender structure which we base on the
40/60 principle. This means that in any
staff group, one gender should not have
a representation of less than 40%.
Each year, we wish to know how our
employees perceive ALLIANCE+ as a
workplace. In 2018 we had the first En-

We contribute to the UN global goal no. 5 – Gender equality,
and no. 8 – Decent work and economic growth.

gagement Survey across all three countries. The survey showed an engagement
score of 76 and a leadership score of 79,
meaning that our employees are satisfied with their job and their managers
and would recommend ALLIANCE+ to
others. With a response rate on 51% it
was unfortunately lower than expected
and in 2019, we will work to increase the
response rate to at least 75% to obtain
more valid data.

Industrial accidents
In 2018, we had 54 industrial injuries, which is a reduction since
last year’s 68 injuries. Last year,
we learned that the injuries primarily were caused by cut injuries in our staff restaurants. Therefore, we made a campaign to
reduce the accidents.
Denmark
Danmark
With absence

22

Without absence

25

We had a goal to develop a digital training program to ensure highly skilled
employees. We implemented the program, +cleaning, in all three countries.
+cleaning will among other things teach
the employees how they work ergonomically to avoid strain on the body.
In 2018 we had an
engagement score of

76

This year, most of the injuries
was caused by non-ergonomic
movements. With the launch
of the +cleaning concept more
employees will learn the proper
way to move ergonomically during their workday, therefore we
expect a further reduction of the
injuries in 2019.
Sweden
Sverige
3*

Norway
Norge
0
4

*In Sweden, industrial injuries are only calculated as a total figure. No distinction is made
between industrial injuries with and without absence
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Actual examples of ALLIANCE+

Employee responsibilities 2018

0.2%
Sickness
Part of an
Integration Program
At one of our locations close to
Aabenraa in Denmark, we had the
pleasure of working with Shabnam Shermohammed from Afghanistan. She was hired throgh
an IGU-education program - an
integration education for refugees.
Shabnam was good at danish and
she always delivered independent
work of high quality.
Customer manager Klaus Petterson tells how Shabnam developed
more confidence during the time
at ALLIANCE+, and it was with both
pride and sadness when Shabnam
chose to become self-employed
after some time with ALLIANCE+.

After first quarter of 2018 our team
at Sunndal in Norway could celebrate 0% sickness absence since
1st of January. To the end of 2018
the team had in total only 0.2%
sickness absence. This is due to
close and good cooperation with
their manager.

The team celebrating with cake

Learning a
New Language
In all three countries, language
courses have been arranged according to the needs that has been
assessed.
In Sweden, there were some cases
where a lack of Swedish language skill made the communication
process difficult. After finishing the
course, the participants was very
pleased with the education and
majority of the participants felt
that communication was easier
afterwards. In Denmark, a group of
15 assistants is established for a
Danish language course. The course will run for 14 weeks in 2019. In
Norway, they have similar solution
to the lack of Norwegian language
skill.
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Statement of the gender-specific composition of the management in
accordance with section 99b of the Danish Financial Statements Act
As with the remaining part of the CSR
report of ALLIANCE+, the statement
below is an element of the management’s review in our annual report.
The following activities have been
carried out in 2018 to increase
equality in the gender composition:
+ Focus on accommodating the
under-represented gender when
recruiting new employees
The above has contributed to the results below:
The overall share of women and men
in executive positions in the business
is 53% women (52.4% in 2017) and
47% men (47.6% in 2017). Conse-

In 2018, we have not fulfilled our goal However, a positive development is
to create equal opportunities at all le- seen in relation to the share of women
and men in the danish management
vels in the top management teams.
team, while the Swedish and NorweThe owners have not found a reason gian management teams meets our
to change the composition in the bo- goals. In relation to the recruitments
ard of directors or the executive bo- that have taken place for positions
ard, meaning that the gender compo- within management and support funAt the ultimate managerial levels, sition has not been changed, and the ctions, we have a satisfactory division
the share of women and men is as target figure has thus not been met. of men and women on 46% women
follows:
and 54% men.
quently, a positive development is
seen in relation to our general 40/60
target. Since equal representation
have been achieved, there is no requirement to author and report upon
a policy to increase the underrepresented gender.

Management team
Women 2018

Men 2018 Women 2017

Men 2017

DK

27.3%

72.7%

14.3%

85.7%

SE

57,1%

42.9%

57.0%

43.0%

NO

50.0%

50.0%

57.0%

43.0%

Total

44.8%

55.2%

42.8%

57.2%

The target figures for 2019 follow under the main heading “CSR Targets
2019”.
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CSR targets 2019
We evaluated the situation and made some new goals for
2019. We want to maintain a high-quality level in relation
to our entire service delivery. We will continue to minimize
our impact on the climate. We will increase the engagement
with our most important resource - our employees.

Maintaining a
High Quality Level
+ Maintain ISO certifications in Norway and Sweden
+ Implement process for improvements and deviations in
Denmark
+ Increase number of improvement suggestions
+ Reduce number of deviations
+ Minimum “satisfactory” on our overall quality score
+ Implement customer satisfaction survey in Norway and
Sweden

Minimize
Impact on Climate

Increase
Employee Engagement

+ 100% of all products used for normal daily cleaning are
marked as environmental-friendly in accordance with the
Nordic Eco-label requirements
+ Reduce carbon dioxide per kilometre
+ Test electric car in short distance areas in Denmark
+ Reduce food waste in Denmark with 50% towards 2030 as
part of “DANMARK MOD MADSPILD”

+
+
+
+
+

75% response rate in Engagement Survey 2019
Maintain an engagement index above 75
Reduce sickness absence with 10%
Zero work injuries
All new employees have carried through +cleaning training
within their first three months
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Statement of the gender-specific composition of the management in
accordance with section 99b of the Danish Financial Statements Act
As with the remaining part of the CSR
report of ALLIANCE+, the statement
below is an element of the management’s review in our annual report

Activities to achieve the goals:
External partners must be informed
on the recruitment of candidates for
management positions to ensure objectivity in the selection process.

The goals of the further work of
ALLIANCE+ with an equal gender 2. Equal opportunities for women
composition are listed below:
and men applying for vacancies

In ALLIANCE+, we constantly monitor
the hiring processes and the filling
of vacancies with the purpose of ensuring our goal of 60/40 distribution
where our gender equality goals have
not been met.

1. Increase the share of women in Activities to achieve the goal:
managerial roles, including:
+ Vacancies must be published on
the website: allianceplus.eu
+ One female board member before
+ Review of all job advertisements to
the end of 2020 (0% in 2018)
ensure that they have been neutra+ Increasing the share of women in
lised with regard to gender
the Danish management team to
+ Implementation of a digital recru40% before the end of 2020 (27.3%
itment tool before the end of 2019
in 2018)
to communicate and visualise va+ Retaining the share of women and
cancies and increase objectivity in
men in the Norwegian and Swedish
the selection process
management teams towards the
end of 2020, so that it still matches
our target of a 40/60 distribution.
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At ALLIANCE+, we want to create value – not only financial value, but
also environmental and social value. We believe that this is shown
in our CSR report for 2018 and our targets for 2019.

FACILITY SOLUTIONS,
FOR AND BY
PEOPLE WHO CARE

www.allianceplus.eu
HEADOFFICE - Søndre Ringvej 49 - 2605 Brøndby
T: +45 70207011 - E: info@allianceplus.dk

