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More than

you can imagine

At ALLIANCE+, we want to
create value – not only
financial value, but also
environmental and social
value. We impact the
surrounding world, and
therefore we must be
accountable.

At ALLIANCE+, we deliver facility solutions. We offer
single services and multi-services to both public
and private customers. We provide everything from
cleaning to reception, switchboard, mail handling,
print, plant service, handyman, security services, staff
restaurants, coffee solutions and well-trimmed outdoor
areas. Our own professional staff provides most of the
services, and where we are not experts, we have subsuppliers assisting us. For further information about
our services, please visit our website:
www.allianceplus.eu
We develop the company through organic growth,
and with great focus on long-term partnerships with
our customers. In 2019, we had a high retention
and feedback from our customers in interviews and
customer satisfaction surveys says that we are able
to deliver a stable service with high flexibility and with
a fixed contact person that makes it easier for our
customers to raise any issues that might arise and
get it fixed quickly. We are very proud of our employees
that each day care for our customers and our business.

Our

Business
Our business is about facility solutions for and by people who
care, but it is more than that…

ABOUT ALLIANCE+

QUALITY AND SUSTAINABILITY

All businesses have their own core competences, and what is merely support
services to many businesses is our core
competence. We help our customers
to focus on their business and create
employee or guest satisfaction by
ensuring that surrounding conditions are right.

The highest quality standards combined with rigorous follow-up procedures ensure that the facility solutions we offer stand the test of time.

Cleaning and catering is at the
core of what we do. But ALLIANCE+ is much more than that. We
offer a range of facility solutions
like reception, handyman and
outdoor services.
But first and foremost, ALLIANCE+
is about people who know that letting us work for you, we become part
of the promise you have made to your
employees and customers.

Expect more from us.
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In the countries we operate,
our services and management systems are certified
by external parties, and
focus is not just on quality but also sustainability.
But to us quality and sustainability are about more
than certificates. Daily
on-site self-control, ongoing
inspections by ourselves
and joint inspections with our
customers ensure that we deliver on our promises every day.

Our

CSR Policy
ALLIANCE+ has a common CSR policy for the entire group. The policy describes
the fundamental principles of our work in relation to sustainability, both the
environment, quality, social matters, human rights, equal rights, anti-corruption
and bribery.
The policy serves as an overall framework for all the activities of ALLIANCE+. Our
CSR activities from 2019, and the 2020 targets, clearly show how the policy is
converted into actual action.

CSR POLICY

OUR CSR ACTIVITIES FOCUS ON OUR MOST
SUBSTANTIAL CSR IMPACT AREAS:
Our environmental responsibility
+ In ALLIANCE+, we handle large quantities of cleaning agents and
products on a daily basis, which require extra attention and care. It is important
that we show a high degree of responsibility so that we ensure a minimum
impact on the environment.
+ In ALLIANCE+, we transport employees, cleaning agents and food on the Danish,
Swedish and Norwegian roads daily. It is vital that our vehicles are safe and have
a limited environmental impact.
+ In ALLIANCE+, we handle large quantities of waste daily that must be correctly
sorted in an environmentally responsible manner.
Our quality responsibility

The contents can be summarized to the following principles:
+ ALLIANCE+ activities are based on good ethics among other things human
rights and anti-bribery
+ ALLIANCE+ satisfies the customers’ needs and delivers a high quality
+ ALLIANCE+ ensures the satisfaction and diversity of its employees
+ ALLIANCE+ undertakes social responsibility
+ ALLIANCE+ promotes a sustainable environment
The complete CSR policy is available on our website:
www.allianceplus.eu/about-allianceplus
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+ ALLIANCE+ cooperates with customers, suppliers and business partners. In that
respect, we practice good ethical conduct while at the same time requiring the
same from them.
+ In ALLIANCE+, we perform frequent audits and quality controls at customers to
ensure proper conduct and a high quality in our deliverance.
Our employee responsibility
+ ALLIANCE+ has more than 3,000 employees. For all of them to contribute
to the high quality of the service provided, it is important that they thrive and
understand how they play an important role in our company.
+ ALLIANCE+ has a workforce of which more than two thirds are of an ethnic
origin other than Danish, Swedish or Norwegian. It is important for us to assist
these employees become well integrated in the society of the country in
question.

CSR

in practise
We consider CSR to be a natural and
integrated part of our business. The
choices we make and the activities
we carry out affect not only our own
business, but also our employees as
individuals and our customers business’.
By taking conscious choices for the
environment we also take extra care of
our employees since they avoid using
harsh chemicals in their workday. And
only by taking care of our employees
we also take care of the quality at our
customers.

Meaning, the choices we make are
important on more than one level.
Which also means that we have to
prioritize all of them if we want to make
a progress and a better future. This
is also reflected in our CSR activities
implemented in 2019 and in our CSR
targets for 2020.

We also take part in making our
customers’ businesses more
environmental-friendly since we are
part of the workday at their locations.
Also, more specific environmental
activities are carried out for our
customers such as wastesorting and
minimizing.
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the choices
we make are
important on
more than
one level.

QUALITY
Quality is all about
delivering a high
performance that lives
up to our customers’
expectations.

Statement of

Quality Activities
We want to maintain a high-quality
level in our entire service delivery. For
us, quality is all about delivering a
high performance that lives up to our
customers’ expectations. But we want
more than that. We want our customers
to feel that we walk that extra mile for
them and give them just a little more
than expected.
ISO 9001 AND SERVICENORMEN
We had a goal to maintain our ISO 9001
certifications in Norway and Sweden,
and we succeeded. In Denmark, our
Servicenormen certification was
renewed, which is a certification that
is only given and renewed to those in
the service business who can deliver
a high-quality and ethical service. It is
insurance to our customers that we
provide a service based on continuous
measurement, assessment, and followup.
DIGITAL QUALITY REPORTS
Using our digital quality reporting
system, M_SOLUTION, we can keep

track of the quality for the specific
location. By making ongoing inspections
ourselves, and joint inspections with our
customers we ensure that we deliver on
our promises every day. In the report,
the quality is rated:
1
2
3
4

Deviation/unacceptable
Improvement needed
Satisfactory
Very satisfactory

We had a goal to get minimum
“satisfactory” on our overall score, and
in 2019 we had an overall score of 3.3 in
total in all three countries.
CUSTOMER SATISFACTION
In 2018, we conducted our first Net
Promoter Score (NPS) customer
satisfaction survey in Denmark, and
in 2019 we had a goal to implement
it in Sweden and Norway as well. We
did manage to reach the goal since
all three countries conducted the
survey. The NPS, unfortunately, was not
representative since the response rate
was too low. However, the qualitative
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data - the written feedback based on
the score - was of high value to the
operation. In 2020, we will focus on
optimizing the process to obtain a
higher response rate.
MORE IMPROVEMENTS
& LESS DEVIATIONS
As part of the ISO 9001 in Norway and
Sweden, we keep track of improvement
suggestions and quality deviations. We
managed to increase the improvement
suggestions from 4 to 26 in Sweden,
and from 34 to 56 in Norway, which
means we met our goal to increase the
number. The related goal of reducing
the number of deviations was also met.
In Sweden, it was reduced from 323 to
202 and in Norway from 1,447 to 942.
In Denmark, we made a goal to
implement a process for improvements
and deviations but has instead focused
on establishing standardized processes
for customer dialogue and development
to increase customer satisfaction. We
always strive to have a close dialogue

with our customers and believe that it
is key to a successful service delivery,
while at the same time supporting the
process with our quality report system.
With the current setup, we managed
to reach our goal of 95% retention in
2019, thus we have chosen to postpone
the process for improvements and
deviations for now.

95%
of all the quality reports in
2019 are rated satisfactory
or very satisfactory. This is
based on 11,374 reports.

Actual examples of

Quality Activities 2019
SMALL IMPROVEMENTS
MAKE THE DIFFERENCE
One of the suggested improvements that
were implemented was at a customer in
Umeå, Sweden, where we suggested to
remove all trash cans next to the office tables.
Instead, we installed bigger shared trash cans
on all six floors of the office building.
This solution is more time-efficient, waste
sorting is better, and it is better for our
employees when it comes to working
positions.

CUSTOMER SATISFACTION
With the customer satisfaction survey, we
gained customer-specific feedback which is
essential to make the right improvements.

In 2019, we had the first “Company day” in
Sweden. Dalia Ramzi, Country manager in
Sweden, explains the purpose of this day:

One customer gave us a score on less than
average, which we were not satisfied with.
We put up a meeting with the important
stakeholders for this case to discuss the
development which could lead to a satisfying
service level for the customer.

”Company Day is a great opportunity for
the back-office employees to really get to
know what is going on in the operation. We
followed an employee for an entire day to see
what the job entails, what the challenges are
and what can be improved. We simply want
to give everyone a picture of what a normal
workday with our services looks like.”

Specific improvements, such as written
feedback on fixed deficiencies, were found in
the meeting and by implementing these we
are able to meet the customer’s expectations
again.
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WORK EXPERIENCE
- COMPANY DAY

The day gives insights to the actual service
delivery and provides a closer connection
between the employees.

CLIMATE
We strive to continuously
minimize the impact we
have on the climate.

WE CONTRIBUTE TO THE GLOBAL GOALS:

Statement of

Climate Activities
We strive to continuously minimize the
impact we have on the climate.
THE NORDIC SWAN ECOLABEL
Our certification by the Nordic Swan
Ecolabel has strict protocols that
ensure a more sustainable business. In
2019, our certification was renewed in
both Denmark and Norway. According
to the certification, more than 80% of
normal daily cleaning products must
be Eco labeled, we made a goal stating
100% of the products for normal
daily cleaning must be Eco labeled.
In Norway, we reached the goal. In
Denmark, we had some technical issues
after changing supplier, thus we cannot
measure only on the normal daily
cleaning. However, we still reached 86%
in Denmark on all cleaning agents, and
we feel confident that the goal will be
reached in 2020. In Sweden, we are not
certified with the Nordic Swan Ecolabel,
but we started the planning of switching
all normal daily cleaning products to
Eco labeled products, this process will
continue in 2020.

ISO 14001
Furthermore, our services in Norway
and Sweden are certified according
to ISO 14001. In Denmark, our work
is in many ways based on similar
principles. That means, among other
things, that we are conscious about the
surrounding world in which ALLIANCE+
works. We can document that we work
systematically and continuously to
reduce or eliminate negative impacts on
the environment. We cooperate with our
customers to meet their expectations
and requirements and to obtain the
best possible solutions.
TRANSPORTATION
Driving between locations is a
necessary part of our business. At
the same time, we are aware of the
impact it has on the climate and we
continuously try to limit the impact
in different ways. We made a goal to
reduce carbon dioxide per kilometer,
however we still have some way to go
regaring the measuring. In Denmark, we
had an average CO2 emission on 0.163
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kg CO2/km. In Norway, we had 0.145 kg
CO2/km. In Sweden, our supplier had
technical issues meaning we do not
have a true and fair number at this
moment.
In Norway, we currently have six
electrical cars, and in 2019 we bought
the first electrical car in Denmark,
which means we successfully reached
the goal of testing use of electric car in
short distance areas.
HANDLING WASTE
As part of our new training program
+cleaning, the employees learn how
to handle chemicals and to sort waste
properly. Hereby, we contribute to a
future with more recycling and less CO2
emissions. In Norway, we are member
of Grønt Punkt, which means we require
that our suppliers of products with
packaging are also members and we
have specific plans for waste sorting on
every location.

SUSTAINABLE FOOD PRODUCTION
We know that food production leaves
carbon footprints, and we want to make
conscious choices about how we run
our food concept APPETIZE+. We signed
up with “DANMARK MOD MADSPILD”
where we committed to reducing our
food waste with 50% before 2030. Due
to lack of consistent weighing in every
staff restaurant we are not able to
present a true and fair number this year.
We are in the process of making new
initiatives and planning the weighing
process. The new initiatives include
more focus on the waste for the eating
guests by putting up transparent
cylinders for the food waste. This is just
one of the initiatives that will lead us to
reach the goal in 2030.

In Norway, the use of
cleaning product in 2019
was reduced with

17.8%

Actual examples of

Climate Activities 2019
RECYCLING
ELECTRONIC DEVICES

ELECTRICAL CAR
IN COPENHAGEN

CONTINUOUSLY REDUCING
USE OF CHEMICALS

UTILIZING RESOURCES
WITH GPS ON MACHINES

In Sweden, we submitted electronic
devices such as: computers, printers,
smartphones, etc. to reuse and
recycling. It has resulted in reuse
and recycle of 335 devices, which
according to the recycle company
Inrego, saves a CO² emission of
4,483 kg CO² 1.

During the summer 2019, we got
a new electrical car to replace an
existing car in Copenhagen. The car is
perfect in the city for shorter distance
driving and being close to a charger.
The employees using the car are
pleased with the solution.

As part of the ISO-14001 we
measure our use of cleaning
chemicals and focus on reducing the
amount of products used. In Norway,
we have had an annual average
decrease since 2016 of 10.1%, and in
2019 the reduction was 17.8%.

In Denmark, we use different kind
of cleaning machines for the daily
cleaning and when operating all over
the country it can be challenging to
keep track of the machines.

Microliter cleaning product
pr. cleaned m2
153 µl

144 µl

135 µl
111 µl

158

177

2016

Reused

Recycled

1: Calculation is based on a model from: Energie- und
CO2-Bilanz von PCs - Relevanz für ReUse-Strategien,
Technischke Universität, Berlin, 2005
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2017

2018

2019

The reduction is due to focusing
on the employees using
proportioning equipment and
using water, microfibermobs, and
microfibercloths.

In 2019, we decided to invest in GPS’s
for all our machines in Denmark,
and we can now follow-up on the
number of machines and how much
they are used. This will lead to reuse
of machines instead of buying
unnecessary new ones, and hereby
utilize the resources.

EMPLOYEES
Taking care of our
employees and their
rights is a natural part of
our work processes.

WE CONTRIBUTE TO THE GLOBAL GOALS:

+leadership

Statement of

hands-on
result oriented
energizing

Employee Activities
Living up to applicable human right
laws is an integrated part of our daily
business and for us taking care of our
employees and their rights is a natural
part of our work processes.
ENGAGEMENT SURVEY
Each year, we wish to know how our
employees perceive ALLIANCE+ as a
workplace. The ALLIANCE+ Engagement
Survey is conducted every year across
all three countries and for all employees.
In 2018, we had a response rate of 51%
which was too low – we made a goal to
increase that number, and in 2019 we
increased it to 72%. We also made a
goal to maintain the engagement index
above 75 on a scale from 0-100, and we
reached 80, meaning the employees are
very satisfied and proud of working at
ALLIANCE+ and would recommend us as
workplace. It is of outmost importance
to us that our employees are satisfied
and therefore, we are more than
pleased with the results.

LEADERSHIP TRAINING
To maintain a high employee
engagement, we began leadership
training of all managers on all levels
in 2019. The training is focused
on a common way of leadership in
ALLIANCE+ to ensure that all our
managers follow our leadership
principles and to ensure a continuously
good dialogue between managers and
employees in the company. By end
2020, all managers in all countries will
have gone through the training.
THE STRENGTH OF DIVERSITY
In ALLIANCE+, diversity is a natural part
of our business and we believe that it
increases possibilities of new ideas,
perspectives and working methods
in the business. To us, diversity of the
workforce means both similarities
and differences in relation to gender,
age, ethnic and cultural origin, religion,
physical capabilities and disabilities and
sexual orientation. The diversity of the
workforce also includes experience,
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DNA

dedicated
novel
ambitious

lifestyles, educational backgrounds,
values and family situations.
In ALLIANCE+, we strive for an equal
gender structure which we base on the
40/60 principle. This means that in any
staff group, one gender should not have
a representation of less than 40%.

80

was the Engagement Score in
2019 on a scale from 0-100.

SICKNESS ABSENCE
Reducing sickness absence with 10%
was a goal made for 2019. In Denmark,
we reduced the sickness absence from
4.24% to 4.05%, we made weekly followups, but the reduction is not enough
according to the goal. In Norway, the
number has increased from 6.53%
to 8.17%, we had challenges in some
departments, and are looking into
how we can reduce the number to a
satisfactory level. In Sweden, we met
the goal with a reduction of 27% from
7.77% to 5.70%, among other things
due to training of our managers in
finding the sickness absence numbers
correctly and ensure close follow-up. In
total we made a reduction, but for next
year we will strive for a higher reduction.
+CLEANING TRAINING
In 2018, we launched our training
program +cleaning, and we made a
goal to carry all new employees through
the program. During 2019, we gained
some real-life experience with the
program and learned that it needs
improvements. We did not fully meet
the goal (44 employees completed the
training), but we gained experience to
make it even better. This does not mean

that our employees are not trained
properly, all the training happens off
screen and on site with their manager
instead and still according to common
regulations.
HUMAN RIGHTS AND ANTI-CORRUPTION
We distance ourselves from bribery,
corruption, fraud and similar
misconduct and any illegal behavior.
We follow all applicable laws and
regulations regarding the protection of
human rights. In 2018, we introduced a
whistleblower policy and process and in
2019, we met the goal of having a fully
implemented whistleblower policy and
additional processes for reporting, with
which we will continuously ensure that
we catch potential problems related not
only to human rights, but also anticorruption, bribery, fraud etc.

INDUSTRIAL INJURIES
Naturally, we have an ambition of having 0 injuries for our employees. We are
not meeting that goal but every year we decrease the total number. In 2019,
we had 49 industrial injuries, which is a reduction since last year’s 54 injuries.
8 of the injuries was caused by snow and ice-covered roads at some of the
customer locations in Norway. Subsequently, we have recommended our
employees to use crampons and made sure they are available to them. We will
continue to focus on giving the proper training in ergonomic working positions
through our +cleaning training program to prevent injuries caused by the
physical hard work.

DK

SE

NO

With absence

11

4

11

Without absence

15

6

2

We also expect our suppliers and other
business partners to operate by the
same standards as stated in the CSR
Policy. We are in the process of signing
collaboration terms with our existing
suppliers and business partners. This
process will continue in 2020.

Employees with +cleaning diplomas.
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Actual examples of

Employee Activities 2019
LEARNING A
NEW LANGUAGE
In 2019, we have engaged in a collaboration
with some of the biggest FM-service
companies in Denmark to offer Danish
language education to our bilingual
employees.
It is not the first time we offer language
education to our employees, and in Sweden
and Norway we also use resources on this
topic.
Compared to earlier language education
offers this one will be available to more
employees since the collaboration makes it
more flexible. In 2020, the education will be
offered in four big cities in Denmark.
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+LEADERSHIP TRAINING
PROVIDES BETTER TEAMWORK
Paw W. Brandt-Kofoed, Segment director
in Denmark and one of the participants in
+leadership training, says:
”The +leadership training has given my
customer managers and myself some
common tools that we can use in our
working day to support development in our
organization, as well as with the individual.
I believe that education helps to create
cohesion in my segment, as we have
gained a higher degree of co-ownership
and understanding of our common goals
and values. My customer managers have
embraced the concept, which I experience in
the way they handle daily
challenges and in the
way we solve tasks
together.”

ALTERNATIVE FORM
OF EMPLOYMENT
In ALLIANCE+, we are open to hire people
with special needs, who will not necessarily
fit into a normal full-time position. We have
several examples of that, and one of them is
Ewelina Grudzien. Ewelina got injured in her
hands due to former work and went through
surgery, but unfortunately, she still suffers with
pain. In 2019, Ewelina started in ALLIANCE+
in Operational Support. She works three half
days a week to see if the job is suitable for her
conditions. After ending the job assessment
process, she will hopefully be able to go for a
flextime job.
”ALLIANCE+ has been extremely flexible and
adapted my work to my abilities and to my
current treatment. Being here means not
only that I have the opportunity for a job
assessment process, but I
also have the opportunity
to finally use my 5 years
of office training from
Poland.” - Ewelina Grudzien

Statement of the gender-specific composition of the management
in accordance with section 99b of the Danish Financial Statements Act

As with the remaining part of the
CSR report of ALLIANCE+, the
statement below is an element of the
management’s review in our annual
report.
The following activities have been
carried out in 2019 to increase equality
in the gender composition:
+ Focus on accommodating the
underrepresented gender when
recruiting new employees.
The above has contributed to the
results below:

Since equal representation have been
achieved, there is no requirement to
author and report upon a policy to
increase the underrepresented gender.
At country management levels, the
share of women and men is as follows:

In 2019, we have not fulfilled our
goal of 40/60 at all levels in the top
management teams. The owners have
not found a reason to change the
composition in the board of directors
(100% men, 0% women), meaning that
the gender composition has not been

MANAGEMENT TEAM
Women 2019

Men 2019

Women 2018

Men 2018

DK

25.0%

75.0%

27.3%

72.7%

SE

57,10%

42.9%

57.1%

42.9%

NO

57.1%

42.9%

50.0%

50.0%

Total

45.5%

54.5%

44.8%

55.2%

The overall share of women and men
in executive positions in the business
is 45.5% women (44.8% in 2018) and
54.5% men (55.2% in 2018). Thus, we
have maintained a good diversity in
relation to our general 40/60 target.

changed, and the target figure has
thus not been met. While both the
Swedish and Norwegian management
teams meet our goals, the Danish
management team is still not within
targets.
In relation to the recruitments that
have taken place for positions within
management and support functions,
we have not fulfilled the goal, but
we are close with a division of 65%
women and 35% men recruited. In
2019, we successfully implemented a
digital recruitment system in Denmark.
The system will support objectivity in
recruitments and a common visual
identity and communication to all
candidates.
The target figures for 2020 follow under
the main heading “CSR Targets 2020”.

The share of women/men in
executive positions is
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45.5/54.5

CSR Targets 2020
We evaluated the situation and our performance on the 2019 targets and made new targets for 2020.
We maintain our three overall focus areas within quality, climate and employee engagement, however
reducing number of targets in order to put more focus on what is most important to us.

MAINTAINING A
HIGH-QUALITY LEVEL
+ Reduce number of deviations
+ Minimum “satisfactory” on our overall
quality score

MINIMIZE IMPACT
ON THE CLIMATE
+ 100% of all products used for normal
daily cleaning are environmentalfriendly in accordance with the Nordic
Swan Eco-label requirements

INCREASE EMPLOYEE
ENGAGEMENT
+ Maintain an engagement index above 75
+ Reduce sickness absence with 10%
+ Zero work injuries

+ Improve participation rate of customer
satisfaction survey

+ Reduce carbon dioxide per kilometer
+ Get the Nordic Swan Ecolabel
certification in the first canteen in
Denmark
+ 55% of staff restaurants have bronze
organic cuisine-label in Denmark
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Statement of the gender-specific composition of the management
in accordance with section 99b of the Danish Financial Statements Act

As with the remaining part of the
CSR report of ALLIANCE+, the
statement below is an element of the
management’s review in our annual
report.
The goals of the further work of
ALLIANCE+ with an equal gender
composition are listed below:
1. Retaining our 60/40 distribution
target of women and men in
executive positions (54.5%
men/45.5% women in 2019)
2. One female board member before
the end of 2020 (0% in 2019)
Activities to achieve the goals:
External partners and the board
must be informed on the recruitment
of candidates for executive positions
to ensure objectivity in the selection
process.

3. Equal opportunities for women and
men applying for vacancies
Activities to achieve the goal:
+ Vacancies must be published
on our website: allianceplus.dk,
allianceplus.se, and allianceplus.no
+ Review of all job advertisements
to ensure that they have been
neutralized regarding gender
+ Implementation of our digital
recruitment tool before the end of
2020 in both Norway and Sweden.
In ALLIANCE+, we constantly monitor
the hiring processes and the filling of
vacancies with the purpose of ensuring
our goal of 60/40 distribution where our
gender equality goals have not been
met.
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Facility solutions,
for and by people
who care
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